CURRICULUR PLANNER

PROGRAME NAME: B.Com(H)
COURSE NAME : PRINCIPLES OF MANAGEMENT
SEMESTER DURATION : August to November

Teaching Methodology Adopted/

Week Topic(s) Continous Internal Evaluation
1 Introduction to Management Ppt
2 Coordination and Evolution of Management Thought Ppt
3 Cont. Ppt
4 Trends and challenges of management Discuss companies examples
5 Planning Discussion
6 Panning Strategies Discussion
7 Strategic Planning Give real examples
8 Environmental analysis Group discussion
9 Decision making, Organising Role play activities
Types of authority, Delegation and decentralisation,
10 formal informal organisation Ppt
11  }legation and decentralisation, formal informal organisat Revision / test
12 MID SEMESTER BREAK
STUGENTS Present exIsting companies
13 Types of organisation structure structure
14 Staffing, Motivation discussion
15 Leadership Group discussion
16 Control
17 Revision Test







